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Turn & Talk

What do you currently do to:
• Make daily instruction more intense for 

struggling learners?
• Make intervention more intense for struggling 

learners?



Intensification Defined
What does it mean to intensify?



Intensification Defined:
What does it mean to intensify?

• Intervention Intensification: 

• Instruction that differs in terms of content 
and/or mode of delivery, often combined 
with increased learning time or changes to 
the instructional setting

• At the core of data-based individualization 
implementation

Project STAIR



Intensification Defined:
What does it mean to intensify?

• There are two areas in the DBI process at 
which teachers can intensify & individualize 
instructional interventions:

• Validated intervention Program

• Instructional Adaptation

Project STAIR



Planning for Intervention Intensification
How do I create an intensification plan?



Change 
dosage or 

time

Change the 
learning 

environment 
to promote 

attention and 
engagement

Combine 
cognitive 

processing 
strategies 

with 
academic 
learning

Modify 
delivery of 
instruction 

Four Dimensions of 
Intervention Intensification



Change Dosage or Time



Change the learning environment to 
promote attention and engagement



Combine cognitive processing strategies 
with academic learning



Modify delivery of instruction 



6 Ways to Intensify Intervention
What are effective approaches to intensification?



6 Ways to Intensify Instruction

Implement with greater 
fidelity

Fidelity

Embed behavior 
supports

Behavior Support

Increase dosage

Dosage

Adapt mathematics 
content

Adapt

Utilize explicit 
instruction

Instructional 
Delivery

Teach for transfer

Transfer
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6 Ways to Intensify Instruction

Implementing with GREATER fidelity includes:
• Making a checklist
• Inviting a teacher or instructional coach to observe and 

give feedback
• Record yourself delivering the intervention and watch it 

for adjustments

Implement with greater 
fidelity

Fidelity

Make sure that the intervention is being 
implemented as instructed.



6 Ways to Intensify Instruction

Embedding behavior supports include:
• Defining the desired behavior
• Finding a reward that the student is willing to work 

toward
• Reward can be tangible or intangible

Embed behavior 
supports

Behavior Support

Behavioral supports decrease unwanted 
behavior and help students stay on task.



6 Ways to Intensify Instruction

Implementing the intervention for a 
longer period of time or more often.Increase dosage

Dosage



6 Ways to Intensify Instruction

Teaching for transfer includes:
• Explicitly name the similarities between problems 

or concepts

Teach for transfer

Transfer

The goal is for students to apply their 
knowledge of the content to different 
problems.



6 Ways to Intensify Instruction

Utilizing explicit instruction includes:
• Being purposeful in explanations and interventions 

to ensure student participation and reflection. 

Utilize explicit 
instruction

Instructional 
Delivery

Explicit instruction includes proper 
modeling, practice, and support of math 
learning. 



6 Ways to Intensify Instruction

Utilize explicit 
instruction

Instructional 
Delivery



6 Ways to Intensify Instruction

Adapting the content consists of 
differentiating instruction to make the 
content accessible to all students.

Adapt mathematics 
content

Adapt

Adapting math content includes:
• Inject additional lessons to fill in gaps in math 

knowledge
• Rearrange scope and sequence or break it down to 

smaller steps



6 Ways to Intensify Instruction

Adapt mathematics 
content

Adapt



Decision-Making
What considerations should be made?



Decision-Making:
Choosing How to Intensify Instruction

Consider everything that you are already doing.
• There is a chance that you have already applied some of the 

intensification strategies in your classroom. 
• Apply one strategy at a time. 
• When choosing an intensification strategy, you must ensure that 

you are applying the strategy regularly to assess if the strategy is 
working or not.



Decision-Making:
Choosing How to Intensify Instruction



Resources to Support Decision-Making
NCII Intensification Strategy Checklist



Resources to Support Decision-Making
NCII Intensification Strategy Checklist



Application
How can we apply these strategies in practice? 



Suggest one adaptation, within the four 
dimensions, that Morgan’s teacher can make. 
Explain why you chose this adaptation.

Applying Intensification
Work together!

Morgan, a third grader, struggles with adding numbers that have two or 
more digits. Morgan has ADHD and has difficulty staying focused for 
more than 10 minutes at any time. He has not responded adequately to 
targeted instruction. He has been receiving small-group heterogeneous 
instruction for 30 minutes three times per week.



Applying Intensification
Try it on your own!

Think about the intervention already in 
place in your classroom:
Make an intensification plan for two of them



Questions?



Thank you!
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